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BUDGET PREPARATION & MONITORING PROCEDURE

Implemented Date

NLCV Ver /1 Department / Accounts

| g
Periodical & Project budget ;25! M /

Should prepared by accounts
& concerned department

v

Budget should prepared
as per realistic basis

I

Budget should verified by
Higher authority /
Accounts head

\/

Budget should approved by
Business head

Y

| After budget implemented,
| Budget should monitored by
| concerned accounts head

Y

. If the budget should not
| achieve 20%, Accounts head
' should re-validate the budget

/ 1 Regularly the budget should
' analyzed by accounts head  /

\/

The revised budget should
prepared by concerned
- department as per accounts
head instruction
Note:

* |f the budget should not achieve 20 % within a period, Why the budget can not achieve with reason &
The revised budget should approved by business head

g

Prepared
by




